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ESTABLISHMENT OF QKBROTL FIZLD BASE

. 1.  QKGUAVA, because.of its proximity to the turget area,
appears to be the logical bage for QKBROIL operationss If we
are to haw 20 agents and two bases inside the country by the
deadline set in the project - December 195l-March 1952, a

, fie:td bage should be established as soon as possible, Accard-
a schedule of action has besn prepared and 1s pubmitted
her Ath for consideration and approval

: Teave for ZINR GOURMy to set up a system
for recruiting thrcmgh cut-wts, 20 agents by the beginning
of 1952 amd an additional 50-100 agents by the end of 1952,

W%%E” JBHOMER, Arrangements have been made
5{ agents at ZACACTUSschool in JBHOMER
AT y Two P instructors, under LCSASSY
cover, have compla’oed training and will depart not later than
29 October in order to become famdliar with training facilitdles
prior Lo agent arrivals, C 7mey also bs dispatched to the
gachool in November to ald in the training and in interpreting,
The W/T instructor should depart approximately 25 ee&;q_ He
is the only instructor who speaks JBTRADE fluemtly and probably
will have to doubls as interpz'«ber (. 1 is to be senb ,
to JOHOMER approximately 15 Hovember to aid in the training Mmf/mﬂ',e,\
program as medical dector, advisor, interpreter, and possibly ‘
instructor on politieal affaira and motives., After the four
weels! course at the echool, training will be continued by
QKBROIL persomnel at a holding aree, to be procured in JBHOMER
Qr XNJUNCO.

5+ Agent Training - INJUNCO. If arrangements with the
YHJUNCOS permlt, 1t is proposed that a joint GKBROIL-GKSTAIR
training area for up to 50 agents be sstablished in XNJUNCO,
Instructors for this school are presently available and would
be furnished by QXBROIL ind QKSTAIR. A ten wecks! training
course, minirum, should be set up at this school.
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6 %@ S?_t% ons It iz proposed thot the entire project

field s aged In XNJUNCO, phased as followas
8, December 1951 - O ]

one secretary.

~- February 1992 - .
j oo ueoretaries.

ds March 1952 - : _j . ons secretarys

‘@s  April-iay-June - remeinder of Administration
Operations and Training ‘Staff, appraximately 20 peoples

fe Contract agents and employees presently scheduled
far QKCUAVA:

(1) TFebruary 1952 — (— ) 7
(2) Feb:o 1952- C
Te Pro%ﬁ Staff . the propaganca staff will
be based . proposad %bat, as soon as arTapnge~

- ments can be made with the XNJUNCOS, the enbire unit, three
PBPRIMES and approximately 8 JB"‘MDBQ, be moved to QKGUAVA. .

A minimum of four weeks after the stalf has reached LCDRINK
will be required to prepare broadcasts. The care of the broad-
cast staff should reach LCDRI¥X not later than 15 January 1952
as broadecasts will be initiasted prior to the first agent drope »
which will start probably in April 1952.

8¢ Communicatdons at Bage Station. 4 camnnications unid
should be established in JINJUNCO to handle agent commmnications
and the propaganda broadcasts, = There are seven commnications
positions on the QKBROIL T/0, thr:c of which have been filled
and the technicians dispatched to LCDRINK under TPHLRESY cover,
A communication chamel betwoen OKBROIL field staff in QKCUAYA
and headquarters staff should be established prior to initistion
of operations,

. 9« Cover at Base Statlone Jie have been informed thal bwelve
nilitary glots have been procured for our use in QKCUAVA, These

glots may be used far the Deputy FField Chisf and the operations

and training sections. Tor obvicus reasons the Project Field Chief,

his sceretary,




hlg asecretary, the administratlive officer and the administrative
assistant (finanoe) ag a minimum, should be under ZASHAL .~
in order to provide command authority with a strong positaon,
control of commnications ard suitable cover (the man undexr con-
slderation for acting chief iz a [ 0
The intelligence staff must be wxler gome type of official cover
because of the nature of the wark and to provida for seourity for
classified material,

‘ 10. Supply at Bage Station. IHatablishment of a supply
channel to QYGUAVA ¢ {proceed without delay in order that
ghipment of necessary equipment, and supplies may be started.

© 1le Secure Areas Needed in XNJUNCO. Negotiations for the
following areas should be initlated as goon as possible in order
that the areas may be equipped for use prior to imdtiation of
operations in the spring 1952:

. Be Training aroeé.

bs Holding area,

Ce¢ 2=3 pafe-houses.

ds Warehousea,.

G 3ite for radio atation.
12. Repume of Propopals:

" a. Establistment of an integrated QKEROIL field base
in QKGUAVA beginning with an initial cadre of tlree in
December 1951 and gradually building up to full strength
of approximately thirty by June 1952,

b, zZastablishmernt of a comaunications unit to handle
agent conmnicatlions and black broadcasts.

c. Establistment of a commmnications channel between
QKBROIL QKCUAVA field base and headquarters staff,

d, UHztablishment and equipment of the secure arcas
llsted in paragraph lla :

es *Lstablisiment of the PN unit in QKGUATA in the
spring 1952,

o

o igtablighment of a




f. Establishment of & joint QKBROII~QKSTAIR training
area for up to 50 agents in XHJUNCO.

g¢ Zstablishment of a JBIRADL Guard Company in
JBHOMER o

hs Establishment of a supply chamel to QKOUAVA.

lons If, in the mear fulure, arrangements cen

3 ANJUNCOS far basing all our activities in the
QKOUAVA area, tha pro act field staff should be dimpatched in
a series of grou without delay. Setting up adequate facilities
at s new base ba time consuming and tediousy and it is
believed that as many as possible of the GKEROIL staff should

 be on hand in the field to aid in the pmlimi.naryworkandbo

familiarize themselves with local problems and difficultiese.




